Member Major Projects Board
Action Log

This log is intended to capture any questions within MMPB meetings that require more detailed response that cannot be answered within the meeting. It is not intended to duplicate aspects that are captured in the meeting minutes, but rather to provide a mechanism through which, officers can respond to MMPB

members in between scheduled MMPB meetings. The log will be published with subsequent meeting papers, for information.

Ref Raised by Subject Query MM'_)B Update Comfnent Completed |Date closed
meeting provided by
21 Board Project pathway and MMPB oversight. To provide Members with a clear overview of how projects are identified, assessed| 09.10.26 |A review of the Council’s approach to project commissioning and governance is

and brought forward for MMPB oversight.

Discussion at the October 2026 meeting confirmed that this is distinct from the
Council’s established financial approval arrangements, which remain unchanged.

underway, considering strategic fit, impact, dependencies, organisational capacity and
funding. The outcome of this work will be reported to a future MMPB meeting,
together with a consolidated project pathway setting out the route from initial proposal
to the appropriate level of governance and Member oversight.
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